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Consultation Process for Urban Forest Management Plan 

 

We regret that the invitation-only afternoon consultation meeting on Nov 24th 2015 was 

not able to accommodate direct representatives from all of the core urban community 

associations.  

 

We are concerned about the consultation outline that has been provided on the city 

website fairly recently, and request that a mid-term progress report (or update) be 

produced, including a proposed table of contents, delineation of scope and priorities of 

the Plan.  

 

We request that a round of public consultations be included at the mid-point. The absence 

of public engagement opportunities between the November 2015 kick-off session and 

almost one year later in Fall 2016 when the “final” draft UFMP is unveiled is not 

acceptable.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Inputs & Observations  

 

Please receive the following notes from a discussion of Urban Forest Management Issues 

by representatives of Core Urban Community Associations. This discussion also builds 

on a March 2015 community discussion entitled “Tall Trees and Boulevards” attended by 

approximately 50 concerned residents. 

 

 

City/Federal Government 

 

The city should clarify with the federal government that infrastructure monies can be 

used for green (natural) infrastructure as well as grey (built) infrastructure; as each 

contributes to a healthy city. 

 

The National Capital Commissions (NCC) trees are an important part of the urban forest. 

The city must co-operate with the NCC to ensure that the urban forest is varied, healthy 

and viable. 

 

 

City/Province 

 

Service rights-of-way are enshrined in provincial legislation.  A major issue in the core 

area is the hydro right-of-way for overhead wires and other utility underground rights-of-

way.  The city needs to work with the province to implement ways where trees may be 

considered a ‘green utility’, that requires a balance of space allocation (above ground and 

below ground) to deliver its green services.  

 

Hydro maintenance for core area residents has 

tended to be very destructive to trees.  The city 

should improve collaboration with Ottawa 

Hydro and seek out best practices.  

Improvements should be aimed for in the 

foresting of MTO-managed highway 

embankments and on/off ramps. The province 

can tree or install green walls on the verges of 

major highways. 

.   

City – Public  

 

Better horizontal coordination (rather than a 

‘trumping’ relationship or poor sequencing) is 

desirable in the administration of planning, 

zoning, permitting actions that relate to trees 

and the potential destruction of trees. This 

relates to forestry, parks, planning, roads, and 

infrastructures.  



 

 

 

Towards more rational investments in new trees and the urban forest, and protection of 

existing investments in old/established trees and canopy, a total cost accounting system 

should be brought to bear to underpin and provide rationale 

for the UFMP.  

 

The cost of planting new trees is only a small part of the 

economic equation.  Total cost accounting should also factor 

the long term benefits and costs saved, like air conditioning, 

health benefits, increases in commerce etc. 

 

Planting and maintenance: Planting trees needs to be a sine 

qua non of complete street planning.  This means 

accommodating sufficient suitable soil and water needs of 

trees, especially on main streets where the competition for 

space is intense but the benefits of large trees in terms of 

amenity value are the greatest.  This provisioning includes 

adequate planting space/soil volume for roots to spread wide 

and deep, adequate husbandry and winter protection and 

adequate budget to maintain.  If planting options have other 

disadvantages, these other factors can often be mitigated. 

 

Trees should be seen as a long term investment (100 year 

thinking).  Tall trees should be planned into street and 

neighbourhood reconstruction from the outset with 

appropriate specifications, not as a nice add-on. Seen as 

long-term investments they should then be protected as such. 

 

A diversity of tree species should be planted on each block, preferably native and locally 

sourced. Appropriate caution should be used regarding grafted or cloned trees. Overall 

diversity in the urban forest should be monitored and have targets.  

 

Trees that have potential to become large, should be planted wherever possible as these 

trees represent the optimal investment (with respect to ecological services). The urban 

forest canopy should have a minimum target, and should be monitored on a 

neighbourhood-by-neighbourhood basis.  

 

Tree and greenspace maintenance should 

become as much of a priority as snow-clearing 

and pothole filling. Green infrastructure needs 

maintenance just as grey infrastructure does.  

Older trees in particular need special 

consideration in terms of careful, ongoing 

branch trimming to ensure they do not become 

a liability and hence removal automatically 

becomes the ‘go to’ option.  



 

 

There should be a tree replacement strategy for streets and parks. Planting a replacement 

tree species of similar size should be the default when a tree is removed.  Rather than 

asking a property owner if s/he wants a tree (status quo Trees in Trust program practice), 

there should only be a Tree-up policy whereby there is no “opt out” provision.  Only for 

VERY good reason (construction of a parking pad is not an acceptable reason) should a 

tree not be replaced with kind. 

 

As is extremely evident in Centretown, older city neighbourhoods and heritage villages,  

where the tree population is aging, we need a  succession plan to ensure a diversity of age 

class, where young trees are established and growing close to  aging trees that  have a 

limited remaining lifespan.  Current practice is  that young trees are planted following the 

death and removal of an old tree. On countless occasions remaining space is reportedly 

‘insufficient; for a replacement tree.  

 

We understand and support the principles driving intensification and infill in the urban 

core. At the same time it is clear that the effect of these developments has been to the 

detriment of the urban forest, including the 

loss of many heritage and large canopy trees, 

backyard greenspace and wildlife habitat.  In 

order to systematically counter-act and 

REBALANCE this adverse effect of 

intensification and infill development, we 

hope that the UFMP will contain an 

energetic and proactive policy of treeing-up 

the public street allowances.  

 

City Street Construction - Significant mature 

tree loss is occurring on streets where the 

City is redoing the in-ground infrastructure.  

There should be a requirement that prior to 

this type of construction the City undertake 

an assessment of the Street trees on these 

streets to determine the   appropriate 

protection for the root zones and to 

accommodate the trees as much as possible 

during this construction with hoarding,  root 

pruning, extra watering and feeding and that 

this special treatment of watering, feeding 

and pruning  continue for a few years 

following the construction until the trees 

have redeveloped their root systems.  

 

The city should consider the use of non-salt 

based ice melters and undertake a cost-

benefit analysis that includes the benefits of 

healthy surviving trees.  



 

 

 

The Public needs education about the damage 

caused to trees by grass cutting/trimming and 

the repeated inundation of dog urine on tree 

trunks (especially young trees) and their roots.  

In particular, newly planted signature trees in 

parks require protection from dog urine to 

prevent scalding.  

 

   

City – Private Development: 

 

Forestry services should have a mandate, 

capacity and resources for public education, 

outreach and neighbourhood engagement 

regarding the economic and environmental 

value of trees to private property owners and 

main street business owners. 

 

There should be an incentive program (possibly 

a carbon tax rebate) for homeowners to plant 

and maintain large trees on their properties. 

 

The city should consider a program to support 

community tree keepers. 

 

The conversion by-law should require greening of back yard spaces (possibly 

incentivized). 

 

Architects should be required to show tall trees on development drawings, not just 

foundation plantings 

 

Existing trees should be delineated on architectural, building permit and construction 

plans so that they can be protected (including from grade changes not apparent on 

concept plans).  If trees are present, consultation with Forestry Services should be 

mandatory before approvals or demolition permits are issued and appropriate tree 

protection should be in place and inspected by Forestry Services before building 

approvals or demolition permits are issued.   

 

A Tree Inventory/ Preservation Plan should be 

required for all site plan developments  including 

infill residential sites. These should be prepared by 

a certified arbourist. The plan would provide a 

health assessment of the trees, there size and the 

base elevation for comparison with the proposed 

new grades on the lot and the arborists 



 

 

recommendations of what should be preserved 

or not and justification for removals and the 

details and location of tree protection measures 

(Hoarding).  This plan should be evaluated by 

City staff by an on site visit to review the 

findings and if they are in agreement then 

approve the plan.  This plan should become a 

schedule in the Site plan agreement and letters of 

credit should be secured to ensure the plan is 

adhered to during construction.  

 

Developers should be required to plant one 

reasonably-sized tree (x caliper) with a 

prescribed soil /silva cell root capacity for each x 

thousand square feet of building.  

All large trees covered by the tree protection by-

law and their root systems on the development 

lot and adjoining the development lot must be 

protected.  

 

Enforcement needs to be taken seriously and 

fines greatly increased. City tree protection by-

law needs to be enforced/observed during all 

phases of private and public construction.  

 

 

 

 

 

 


